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MATTAPONI TRIBAL
COUNCIL & TRIBAL
SERVICES NEWSLETTER

VCU-Massey Cancer Center staff and several citizens from
Mattaponi, Rappahannock, and Upper Mattaponi Tribes met at

the Pamunkey Indian Reservation in November, 2025. The VCU
Massey Cancer Center discussion was centered around Tribal
Health Initiatives, and representatives gave updates on Tribal
Health Cancer Care, Prevention, and Environmental topics.
The focus will be onStrengthening Tribal Health among our
Tribal Communities.

ANNUAL MATTAPONI INDIAN TRIBE HONORING THE
1677 TREATY OF MIDDLE PLANTATION

The Mattaponi and Pamunkey Indian Tribes and
Reservations held their traditional ceremony,
honoring the 1677 Treaty of Middle Plantation

between the Crown of England and the Indigenous g
peoples of Virginia. During the ceremony, gifts were Pl
presented to Governor Glenn Youngkin and the First
Lady. Mattaponi tribal citizens performed traditional
dances, while Chief Mark T. Custalow drummed and

sang an honor song. A Pamunkey citizen (Ben
Norman) also participated by drumming a sacred
song, reflecting the continued intertribal respect and
shared history among Virginia’'s Tribal Nations.
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Werowocomoco Historical Landmark Project

On January 16, 2026, Lois Custalow Carter met with Kenah consultant staff members,
Virginia State Park officials, and twenty-six tribal representatives from across Virginia at
Werowocomoco. Participants spent the day touring the site, observing the landscape, and
engaging in meaningful dialogue while brainstorming and discussing patterns, markings,
and characteristics across five identified site locations. These observations and
conversations focused on Werowocomoco as a place of our ancestors and its rich
historical legacy.

The Werowocomoco Historical Landmark Project continues its monthly meetings and
ongoing work to identify and document themes that define the significance of
Werowocomoco in relation to our Indigenous people and ancestral lands. These
discussions center on honoring the deep cultural, historical, and spiritual importance
of this sacred place.

Chief Mark T. Custalow and Lois Custalow Carter have
been actively attending meetings and representing the
Mattaponi Tribe in this important project for several years.
Their continued involvement helps ensure that tribal
voices, perspectives, and cultural knowledge remain central
In shaping the understanding, preservation, and future
stewardship of Werowocomoco.

Federal Recognition Petition Update

The Mattaponi Tribe’s Federal Recognition Petition remains under review by the Bureau
of Indian Affairs. The Tribe continues to work diligently through the federal acknowledgment
process, and we are awaiting further action and guidance from the BIA. Updates will be
shared with Tribal citizens as soon as new information becomes available. Thank you for your
continued patience, understanding, and support as we move forward together. If you have
questions regarding enrollment renewals, please contact the Mattaponi Tribal Office.
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This is a friendly reminder to all Mattaponi Tribal citizens regarding Tribal Enrollment
Renewals. If your enrollment renewal is due, please be sure to submit your renewal
paperwork as soon as possible to remain in good standing. Also, make sure to look at
your tribal card for your expiration date. If you need paperwork sent to your home,
please contact the office, or if your address has changed, the Office will need to be
notified in order to correct tribal records. At this time, the Tribe is not accepting new
enrollment applications. New tribal enrollment applications will resume once the
Federal Recognition Petition is approved by the Bureau of Indian Affairs (BIA).

A tribal election was held on Saturday, January 10,
2026, at the Community Building. All candidates were
vetted and approved by the Election Board, and the -::':-
final voting count was executed. Please welcome D
Jacob (J.V.) Custalow Jr., as the latest member of the
Mattaponi Tribal Council.

We are pleased to share that the tribal PAIR representatives
recently held an Algonquin Language Ambassador Mini-Course
Workshop, in collaboration with members of the Language
Ambassador Workgroup, representing the 11 Tribes of Virginia.
This workshop focused on strengthening language preservation
efforts, building shared learning tools, and supporting tribal
citizens who are committed to revitalizing and carrying forward
the Algonquin language. Participants engaged in hands-on
learning, discussion, and collaboration with the aim of expanding
language knowledge within our communities.

This training is an important step in sustaining our cultural identity and ensuring
that the Algonquin language continues to be passed on to future generations.
Additional information about future language trainings and opportunities will be
shared as they become available. Chief Mark and Lois would like to encourage all
Tribal citizens to stay connected and participate in upcoming language and cultural
Initiatives when the next steps are presented to our tribal citizens.
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Cultural Class Highlight: Wampum Beadwork

On December 13th, we celebrated tradition and creativity in our Wampum Beadwork
Workshop, led by our very own, talented Mattaponi Citizen, Sam McGowan. Using looms,
many Mattaponi joined in to learn and practice this beautiful art form that carries deep
meaning in our culture. Wampum beads are more than decoration—they tell stories, honor
heritage, and strengthen our connection to the past

Upcoming Workshop!

Sat. Feb. 21*, 12pm-1:30pm

Join us for our 2nd hands-on
Wampum beading workshop,
celebrating Mattaponi tradition,
culture, and creativity.

*This event is open to enrolled
tribal citizens only, along with
their spouse or parent of the

enrolled child. All ages are
welcome.*

All supplies and lunch will be
provided. Come learn, create,
and connect with community.

& = ®

(804) 353-5908 mattaponi@mattaponi.gov Mattaponi.gov
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Feb 6, 2026

MATTAPONI HOUSING
OFFICE NEWSLETTER

. \ 4 Home Rehabilitation Program News

@ Contractor interviews, site visits, and selections are complete!
Contractors have been selected for our current rehabilitation jobs. All contractors
are highly qualified, Class-A contractors who carry up-to-date licenses and
insurance. To ensure timely progress, each home has been paired with a different
contractor so that all work can be done simultaneously. Thank you to the many
qualified contractors who applied for this round. We are happy that these HUD
funds will not only go to support our Mattaponi citizens pursuing home
renovations but also many locally owned and Native-owned businesses.

B Annual Policy and Procedure Review ﬂ:ﬁ
After delays due to the holidays, inclement
weather, quote delays, and federal government
setbacks, our housing team has worked with
Tribal Council to expedite our current housing
rehab projects. At our annual policy and
procedure review, important updates were made
that will allow for a smoother process for our
staff and homeowners. Thank you, Mattaponi
Tribal Council, for your continued support.

/

¢

N

NEXT STEPS

When federal funds are spent, the US government requires an Environmental

Review to ensure that the funding is used in a way that doesn’t harm our local
ecology or cultural resources. The Mattaponi Housing Office is finishing up the
final steps in this process and will wait for final approval from the Federal HUD
office. We anticipate that our home renovation projects will have no negative

impact on our environment, as we continue to practice careful stewardship.
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PLANNING AHEAD

Program Growth

Our team continues to pursue future funding opportunities and is waiting to
hear back from grantors. When successful, this will help us to expand our
program offerings to better suit the housing needs of our citizens.

Open Application Window

Are you or someone you know interested in the housing rehabilitation
program? Our second round of applications is expected to open in April. Until
then, feel free to email or stop by the Housing Office to get an early start on

filling out your applications.
*Contact information can be found at the bottom of this page

. Change furnace filters

» Keep exterior exhausts, like dyer and furnace
vents, free and clear of ice and snow
+ Test smoke alarms and carbon monoxide detectors
* Make sure ceiling fans are spinning clockwise to
disperse heat
. Let faucets drip slightly during freezing

Mattaponi Housing Office: Lois Custalow Carter, Director of Tribal Service-
804-353-5908 lois.carter@mattaponi.gov

Housing@mattaponi.gov Sarah Quint, Director of Housing: Rehab-
sarah.quint@mattaponi.gov 6
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MATTAPONI
ENVIRONMENTAL OFFICE
NEWSLETTER

The Environmental Department collected a water sample from the Mattaponi River on
October 7th for a high tide monitoring session and on November 12th for a low tide
monitoring session.

October 7th Monitoring

-Air Temperature — 26.7°C / 80.06°F
-Dissolved Oxygen - 5.1 and 5.2 mg/l
‘pH Level - 6.37 su

-Salinity = 0.0 ppt

‘Water Clarity - 51.0 cm

‘Water Temperature - 23.5°C / 74.3°F
‘Bacteria - Did not test this month
‘Rainfall 7-day Accumulation- 0 in
-Rainfall 48-hour Accumulation -0 in

December 11th Monitoring

-Air Temperature - 6.8°C / 44.24°F

‘Dissolved Oxygen - 9.3. and 9.5 mg/I|
‘pH Level - 7.42 su

-Salinity - 1.0 ppt

‘Water Clarity - 20.0 cm

‘Water Temperature - 5.1°C / 41.18°F
‘Bacteria - Did not test this month
‘Rainfall 7-day Accumulation - 0.0 in
-‘Rainfall 48-hour Accumulation - 0.07 in

November 12th Monitoring

-Air Temperature — 16.8°C / 62.24°F
-‘Dissolved Oxygen — 6.7 and 6.7 mg/!
‘pH Level - 7.10

-Salinity - 0.0

-Water Clarity - 27.0

‘Water Temperature - 12.8°C / 55.04°F
-Bacteria - Did not test this month
‘Rainfall 7-day Accumulation - 0.36 in
-Rainfall 48-hour Accumulation -0 in
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The Environmental Department is making strong progress on the Roots of Resilience Grant, a project
from First Nations focused on restoring and stabilizing our riverbank ecnsystems while ensuring long-
term plant survival.

Planning and Contractor Coordination s )
We have interviewed multiple contractors to assist with adding sand and "L';,} B T

coconut coir matting to the shoreline. These materials will help elevate {J‘ '_‘_-_ﬁ" =%

and secure newly planted vegetation and improve the overall success of §

the restoration efforts. In addition, we have met with the plant
contractor to develop a planting schedule for native species. This careful _
coordination ensures that planting occurs under optimal conditions and | 4"

i'

that each species is positioned to thrive along the shoreline. S

Coconut Coir Mattig
Monitoring Soil and Plant Health
To support a successful restoration, the Department has implemented monthly soil and plant

tissue testing. These tests establish a baseline for plant health and help determine any additional
interventions needed to ensure the longevity and permanence of the plantings.
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Plant tissue tests focused Soil tests evaluated both macro - and
on macronutrients: micronutrients:
e pH e Ferric lron
* Nitrogen e Nitrate Nitrogen ¢ Humus
* Phosphorus e Ammonia e Magnesium
* Potassium Nitrogen Manganese
e Phosphorus e Nitrite Nitrogen
e Potassium Sulfate
Image of a Three-Square e Aluminum
plant under a microscope e Chloride

e Additional soil assessments included color and overall health (using the Lamont soil testing
guide), as well as measurements for soil compaction, moisture, and temperature.

¢ Microscopic inspection of plant tissues is also conducted to detect any organisms or structures
that could hinder plant growth.

e We are also preserving samples of plant tissue to support long-term monitoring and research.

Looking Ahead
With contractors selected and planting schedules underway, the

Department is poised to move into the next phase of the Roots of
Resilience project. Planting events will be held in the upcoming
year, providing opportunities for community members to
participate directly in restoring our riverbanks. By combining
careful planning, ongoing monitoring, and expert guidance, we aim
to restore our shoreline in a way that is durable, ecologically A;fﬁw P pla“t dkian dr Wréhica} 8

sustainable, and resilient. A native plant to our shoreline
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The Environmental Department continues to make steady progress on our NOAA-funded
construction project aimed at stabilizing and restoring our riverbanks. This effort represents an
important step in safeguarding our homelands, protecting cultural resources, and ensuring the

long-term health of the river ecosystem.

Tribal Council Selects Project Designer

After a series of productive discussions with our environmental team, Tribal Council has
officially selected Blossom Consulting & Engineering as the lead designer for the riverbank
stabilization and erosion project. Blossom brings extensive experience in ecological
engineering, watershed protection, and culturally grounded design, making them a strong
partner for this work.

Preliminary Planning Meetings Underway

Initial coordination meetings between Tribal Council, The Environmental
Team, and Blossom Designs have already taken place. These early
conversations focused on project goals, priority areas along the
riverbank, and key considerations for construction safety and
environmental impact.

Council to confirm timelines, refine the design approach, and identify F '3- R, °
any additional community or cultural priorities that should be reflected g BV A
in the design. BEO§§Q%

Construction Team Review in Progress

As the design phase moves forward, the Department has also begun evaluating potential
construction partners. Eleven construction companies are currently under consideration.
Council is reviewing their qualifications, past performance, and experience with environmental
and shoreline restoration projects. Selecting the right team is essential to ensuring that the work
is done safely, efficiently, and in alignment with our environmental values.

Upcoming Borings and Site Testing

To support the design process, initial site testing, including soil borings, will begin soon. These
tests will help engineers understand the conditions beneath the surface of the riverbanks and
ensure that the final design is structurally sound and environmentally responsible.

Once the test results are available, Blossom Designs will begin preparing detailed project plans
for review by Tribal Council, the Environmental Department, and NOAA.

9
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The Environmental Department is making strong progress under the Community Navigator Grant
as we continue building our capacity for successful grant writing and program development.
So far, our team has completed 15 grant writing training courses, strengthening

FIRST NATIONS

LL

our skills in proposal development, budgeting, and program planning. We are
also actively seeking an in-person grant training opportunity to support
upcoming environmental and conservation-focused proposals.
In addition, we have been working closely with First Nations consultants on
grant planning, writing, and research. Their guidance has helped us sharpen our

strategies and prepare more competitive applications.
We look forward to sharing more updates as we continue growing our grant readiness and

expanding opportunities for the Tribe.

Fire and CO Alarms

We now have the results
identifying homes that need
smoke and CO alarms. The
Environmental Department is
working with the local Fire
Department to collect the
necessary information so
alarms can be installed and
distributed. Community
buildings will also receive
updated alarms, and the Fire
Department will soon provide
updates on possible CPR, first
aid, and safety training
opportunities for the Tribe.

T '-’;::::: :‘
Hatchery
Planning

Next year, we will
partner with the
University of Richmond
to engage a team of
business master’s
students to help
develop a potential
business plan for

reopening the hatchery.

We are currently
working on finalizing
the contract to get this
project underway. The
plan will explore
funding, marketing, and
strategy options for
Tribal Council’s
consideration.

EPA Contact

We have established
contact with the
federal EPA Tribal
Representative to
strengthen
collaboration on future
grant opportunities
and share our Tribe’s
environmental goals.
We plan to work
closely with them in
the upcoming year.

10
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Our team attended a DIY Hydroponics class hosted by VSU at
Healthy Harvest Food Bank, where we built hydroponic systems
that are now set up in the Environmental Office. We currently
have several varieties of lettuce growing on-site, and community
members are welcome to stop by and see them.

During the class, we also learned about aquaponics and hope to
expand these growing systems in the future here on the
reservation.

Our department attended the final Caroline County Public Hearing prior to the official approval of the
permit. This hearing provided an opportunity for responses to comments submitted during the public
comment period, which closed on September 25, 2025. A total of 17 individuals attended the hearing, with
8 speakers providing comments. Commenters included our department and the Upper Mattaponi Tribe
representing tribal nations, as well as Friends of the Rappahannock, Essex County Conservation Alliance,
the Farm Bureau, Chesapeake Conservancy, and local farmers.

Unfortunately, the VWP Surface Water Withdrawal Permit No. 20-0514 was approved and issued to
Caroline County on November 26, 2025. Those interested in reviewing the document may visit the
DEQ website or access it directly at: https://www.deq.virginia.gov/home/showpublisheddocument/32549

11



Healthg Hearts, .
Hec mMmds Event

cultune, and commumtg

with a.fun and zrﬁ mative dag,focuua/ on

Fel:rrua'r'l:] 1S, 2026
10:00 AM - 2QQ PM

Mattaponi Indian Reservation 8
1314 Mattaponi Reservation Circle, West Point, 81

Ope'n to all tribal elder's on and oﬁ the reservation
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Elders are citizens/members of the Muttame Indian Tribe 60 years of
age and above.

Actwtttes Include:
. /;’? Lﬂ}?\r?»‘u“ﬁf mf m"’f‘ef ﬂrﬁ" 0 i ffif‘fﬁjf@f%‘:

H,w/zz‘ f’mgo

Crafts & trivia e Prizes e | unch P*rowded

Q@) POTLUCKSTYLE PLEASE BRING A DISr-'

Cultural teaching on the Heart Berry

Schedule:

10:00-11:00 Heart Bmgo
11:00-12:00 Crafts & Trivia
2:00-1:00 Lunch & Heart Berry Cultural Story
1:00- 2 00 Hecrr't Health Guest Speaker




